District Disaster Management Plan

(20097 2010

Name of the District: Namchi, South District.
TELEPHONE NUMBER: 03595263734, 263808.

EmergencyOperation Centre : 1077 (Toll free)
. 264442



WHY IT IS

At the outset bthe Planning it can be referred to the preface given by District Collector

that District Disaster Management Plan is inevitable. The only strong administratse unit

linkup between bottom & the top. There is no doubt about its formulation, vow for

prepaedness and commitment for its positive implementation at the hour of crisis. The
plan is viable because it envisages the following factors critically from a practical point of
view.

Risk assessment & Vulnerability analysis.

Establishing culture of quicknd effective response.

Maintaining cohesiveness & uniformity in the formulation of a strategy taking a wide

range of heterogeneous factors posed by a Disaster.

OBJECTIVES

An effective and realistic District Disaster Management Plan with full proof
communication, authentic and accurate data base, documented and rehearsed to be
activated in the shortest possible time with minimum simple orders and proceducres
ensuring active participation both by Government ,Community and Volunteers at all
levels makig optimum utilisation of men, material and available resources with no gaps

or no over laps to prevent loss to lives and minimise loss to property ensuring fastest
approach for rescue, rehabilitation & to avert further miseraries of the calamtity striken
people. There is a saying that a friend in need is a friend indeed. The DDMP like a true
friend will obviously guide the entire machinery engaged for relief operation and input
courage among the community to face the eventuality boldly.

TYPES OF DISASTERS

Disastersare a combined result of hazards and vulnerabilities. They occur when the
adjustment capacity of the affected communities and individuals exceeds their ability to
cope with a crisis. It is an extreme state of everyday life in which thenady of
community structures disrupts temporarily but trailing behind it a -teng
infrastructure, economic development to maintain normalcy for years together.

x Types of Disasters: (Experienced in the District)

Common Natural Disasters Man Made disasters
Earthquake Fire1 House /Forest
High Speed wind Communal riot
Flash Flood Accidenti Road
Landslide Epidemics

Hailstorm /whirl wind

Lightening/Thunderstorm

Drought




Overview ofthe District:  South District of Sikkim is located at Southern part of Sikkim with
Namchi as the district headquarter. SOUTH DISTRIi€he 2nd. largest populated District
next to East District of Sikkim. South District though having a smaller area is mie thickly
populated and is more open and fairly well cultivatedNAMCHI is the Administration
headquarter of South District, which is accessible from the neighbouring state of West
Bengal. Namchi is 90 Kms. away from Gangtok the state capital, and 100 Kmaway from
siliguri the nearest railways and airways stations.It has seven constituencies with 45 Gram
Panchayat Units and 255 Panchayat wards.

Namchi and Ravongla are the two glitision of South District. The total population of
the district is B1506 as per the 2001 census.

Being one of the hilly districts it is mostly affected by Landslides, Flash Floods, High
Speed Wind, drought, Forest fire & Hail Storm. Further Sikkim states lies under seismic zone
IV, which is known as very high risk zoneNevertheless the peculiar traditional Housing
structuresmade from mud and stonespecially in rural areas are mesistanto Earth Qakes
but it was observed that the old wooden houses can survive during an earthquake more easily
than buildings madfom modern concrete materials.

WHO FORMULATES & CARRIES OUT THE PLAN & WHEN 1 DDMC

DISTRICT DISASTER MANAGEMENT COMMITTEE has been formed under the
Chairmanship of District Collector to evaluate the Disaster Preparedness for different type of
Calamites at different times over a year that may occur. The Committee is the Pioneer
Committee in the District to take stock of the situation, monitor routine preparedness, suggests
improving response mechanism and develops a document for disaster managenhent in
District. The Committee members are as follows:

Sl.| Name & Designation Designatiorl Address Phone Number
No
A.K. Singh IAS, District Chairman | DAC, Namchi 263734 | 264733
1 | Collector (®uth) DDMC
Manoj Tiwari, IPS, Member DAC, Namchi 263726 | 263727
2 | Superintendenbf  Police
(South)
3 | Dr. Bimal Rai, Quief District| Member District Hospital, 263830 | 9434213832

MedicalOfficer, (South). Namchi

4 | Deepak Kr. Pradhamistrict| Member RM & DD, Namchi | 263804 | 9434022255
DevelopmenOfficer,

5 | S.L. Rai, Addl. District Member LR & DMD 263808 | 9434446716
Collector, South

6 | Annapurna Alley, SDM, Member LR & DMD 264950 | 9733077678
Namchi 0434117687
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7 | Yangchen D. Tamang Member DAC, Namchi. 263808 | 9434169329
SDM, HQ.

8 | Pempa N. Sherpa, DPO | Member LR & DMD 264950 | 9733235722

Secreary

9 | C. C. BhutiaJt. Secretary | Member UDHD, Jorethang 257208 | 9434184066
Jorethang

10 | Joint Director, iman Reso| Member HRDD, Namchi 263759 | 264396
Development Depit

11 | Udai Gurung DFO(Territory Member Forest Namchi 263811 | 263266
Forest Deptt.

12 | B. S. SharmaDiv. Forest | Member Forest,Namchi 263756 | 264808
Officer, (LU/EC).

13 | D. S. ChettriDFO Member Forest,Namchi 263831 | 263771
(S/F), Forest Deptt.

14 | Dr. Nayan Rai, Joint Direct Member | AH & VS, Namchi 263812 | 263637
AH & VS

15 | Raj Deep Rai. A4t Engine¢ Member P. H. E. Deptt. Namc| 263818 | 9733051811
PHE

16 | M. Ravindran Divisional Member Roads and Bridges [ 263758 | 9434357910
EngineerRoads & Bridges
Deptt.

17 | Pemla Tsh. BhutiaAsstt. Member | Irrigation & Flood 264648 | 9474833373
Engineer, Irrigation & Flood Control Deptt, Namcl
Control Deptt

18 | Sonkit Lepcha, JoinDirectqg Member | Agriculture Namchi | 263829 | 9474649772
Agriculture

19 | Joint Director, Horticulture | Member Horticulture Namch | 263648

20 | Kamal PradharDivisional | Member Housing & Building | 263803 | 9434187990
Engineer, Housin& Building Deptt.Namchi.
Deptt.

21| C. P. Rai, SE Member Power & Energy Dep 9434064066

Namchi.

OPTIMUM STRATEGY

Optimum strategy is to be nmaained by framing a District Disaster Management
Plan to minimize loss of life and property. Officials from District Administration, Public,
NGOs, CBOs, and Interest groups are monitored to stand in interaction with a view to play a

major role in Disaste¥litigation. Broadly it has been divided into three majtrategies-

I. PRE DISASTER.

il. DURING DISASTER.

iii. POST DISASTER.
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PRE DISASTERi . e. Prepariddd measd eirn siNawati ono

Formation of District Disaster Management Committee.

Formulation of Digtict Disaster Management Plan for the currernt year.

Hazard Analysis & Resource Inventory.

Allocation of responsibilities to the individuals/Groups/Institutions/
Organizations/Voluntaries.

Broadly defining the responsibilities and operational Functions.

IEC Programme.

Training and capacity building

Logistic arrangemerbafe shelters (immediate/permanent), Food items like Rice, Chura
& Buscuit Drinking water, Medical facilities, Clothing, Other essential commodities,
Communication network like wireless sgst/VHF, HAM-Radio, \+Sat, light Vehicle,
Heavy vehicle, Fire Brigades Bull Dozers etc.

Preparation of Daily Situation Report.

DURING DISASTER

Functioning of District Control Room [DCR] & other Sibvisional/GP /Line
Departmental Control Rooms.

Dissemination of Warning/Information.

Coordination meeting with officials at District Control Room in each 12 hours interval to
monitor the situation.

Alerting CDMO/Line Department /Field Official to remain in readiness to gear up into
action immediately &aér abetment of crisis.

Immediate freezing of reasonable POL stock with different Petrol Pumps.

Rescue operation/ Evacuation by teams (already identified) providing infrastructural
facility and movement to rescue centers.

Management of Rescue shelters.

Monitoring Disaster Management by ensuring a line of Control through Police &
Paramilitary forces, Fire services, Civilians, NGOs and Essential Service Departments by
District Collector.

Daily stock of the situation by District Magistrate and Addl.DistMetgistrate.

10. Administration of Relief.
11.Preparation of Daily Situation Report.

wh e

©xoNo Ok

POST DISASTER

Assessment & enumeration of damage.

Distribution of Relief / Emergent Reliefs.

Monitoring Relief Operation organized by outside agencies /UN Agencies/Red Cross/
NGOs / PSUs / other states etc through District Administration.

Restoration of CommunicatiorRoads & Bridges

Restoration of Electronic communication system.

Immediate arrangement of free kitchen in the cutoff/shelter camps and inaccessible areas.
Ensuing transportation of Relief Materials to affected areas.

Ensuring safeguarding of belongings of the evacuees.

Maintenance of Law & Order.

10 Ensuring safe availability of Drinking water.
11.Provision of Medical facilities and Minimum sanitation.
12.Removal of debis and disposal of carcasses.



13.Helping the evacuees to return to their homes.

14.Special care to Children, Lactating Mothers, Old & infirm.

15. Meeting Officers of both Districts level and Field level in every 24 hours to take stock of
the situation.

16. Collectionof Information by a core group of DAC headed by DM/ SDMs and submission
of daily situation report to Govt.

17.Documentation of the entire evanBlack & white/Audio & Video.

18.Check Memo.

STANDARD OPERATING PROCEDURE OF DISTRICT CONTROL ROOM .

FOR DISTRICT EMERGENCY CONTROL ROOM SOUTH (NAMCHI)

1. OFFICER IN CHARGE OF THE DISTRICT CONTROL ROOM :

The Control Room shall be in overall charge of the Collector. During Crisis in the
absence of Collector, ADM, SDM, District Development Officer, Emergency offrcany other
officer on duty at that point of time shall remain in overall charge of Control Room. The person
in charge of control room shall be personally responsible for implementing the SOP as indicated
hereafter and sign on behalf of the Collector drreports & act on each point of SOP for
effective management of the situation.

2. ASSEMBLY IN CONTROL ROOM

Following staff and officers shall assemble in the Control Room on getting any information
from any authentic source about any emergency. Apart fhese, any other officers or a staff,
who receives the information from any source, will reach/inform the Control Room immediately
for further dissemination/follow up action

Collector, both ADM & SDMs, District Development Officer, Emergency Officarp&intendent of
Police, Revenue Officers & District Planning Officer.

All staff of emergency section Stenos to Collector & ADM & other staff as desired by the
Collector/ADM.

STARTING EFFECTIVE FUNCTIONAL CONTROL ROOM.

Following preparatory stepwill be taken up for keeping the Control Room functional during
emergency.

2.1. Shift one more phone lines to Control Room.

2.2.Keep the Radio with new batteries ready

2.3.Regular listing & Recording of warning transmitted through AIR Gangtok

2.4.Hire 2 more Generatoets.

2.5. Stock 2 barrels of Kerosene and petrol for running the Generator sets.

2.6.Charge the battery of VHF set, [If installed]

2.7.Charge the battery of inverter.

2.8.In case of heavy down pour, arrange four extra batteries.

2.9. Charge the satellite phone and test it.

2.10Keep 2 nos of four wheelers ready.

2.11 Ensure availability of the list of identified shelters with route chart, List of NGO

Volunteers/ NCC/ NSS/

and Other Youth Volunteers.



ALERT ALL FIELD OFFICERS

SubCollectors, ROs, CMO, SDDO, SDPO. u=lries, Telephone, Agriculture, RDD,
R&B, ICDS, Irrigation, Fire Officer, PHED, MLAs, MPs, Station Director, All India Radio
Warning should be informed in case of any mishap in the following manner atfornshould
be given to the media.

EMERGENCY WARNING MESSAGE NO. Dt.
To:
SPH All OICs of Police station/ Sub Collectors/ CDMO/SDMs/ R&B Div, JD Education and oth
line deptt.
Info- DM/ADM, South Sikkim
(Space for message)
(Priority)
CRASH
District Collector, South District, Namchi.

3. CALL UP THE OFFICERS and ensure that they remain in the Headquarters until the
situation is normalized.

PREPARE A LOGBOOK/Chat Paper: for recording chronological sequence of events from

time to time.

FOOD, KEROSENE, Portable Generators, Torch Light:

Check up availability of food (for Emergency) and kerosene at[¥ubion headquarters &
Gram Panchayat Unit level with storageeats and other inaccessible pockets. SDMs shall
contact all Storage Agents. They shall personally visit the godowns and verify the stocks. The
Agents shall remain present at the store round the clock. SDMs shall immediately depute one
officer to the plae where the storage godowns are located.
3.1.The respective Fl (Food Inspector) should be informed to remain alert for procurement
of dry foods/essential commodities on short notice.
3.2. Direct the Private stockiest / whole seller and FCI to remain open on allidaluding
Sundays and holidays, till situation is normalized.
3.3. Start movement of food stock and Kerosene Oil from-Bivision headquarters to areas
that are likely to be cuff.
3.4.Place requisition to the Transport Department for deployment of vehicles.
HEALTH SECTOR : Make a rapid assessment of the following.

3.5.Check up the stock of medicines, bleaching powder, and halogen tablets. If necessary,
send immediate requisition to CMO.



3.6. Start movement of medicines, bleaching powder, etc. to PHCs/PHSCs.

3.7. Ensure thatnedical officers are in place at the PHCs and PHSCs through CMO, SDMO,
Police stations, Blocks and Revenue Officers CMO shall decide the locations of camps.

3.8. All CDPOs shall be teamed up with the MO of PHC/ PHSCs with their vehicles and
supervisors

4. VEHICLES: Requi si ti on e e smal | and e. . big

requisition will be made as per the need.

5. EMPOWER FIELD OFFICIALS to requisition vehicles big / small.

6. Request Collector to remain in readiness for supply of all commodities.

7. Close EDUCATIONAL INSTITUTIONS after making an assessment of the magnitude of the
emergency.

8. VETERINARY MEASURES : Immediately contact AH & VS Department for supply of
cattlebs feed & medicine. Veterinary docH
availablity.

9. AIR DROPPING ZONES: Identifying School ground or open space for the purpose of
air dropping zones. Make an advance list of villages where air dropping may be needed,
looking into the magnitude of disasters.

10.Each JE of RD, R&B, IRRIGATION & FLOOD CO NTROL shall keep ready at least a
team of 20 persons witaxes and saws They will also have one chapulley system
ready.

11.Requests the Commandant in Chief of SAP Training Centre, Superintendent of Police for
deployment of army personnel/Police personnekscue operation & maintenance of law
& Order.

12. Requisition theservices of officerswho have been effective in the past. Allot areas to
them with full powers of decision making on the spot.

13.Make a thorouglassessment of Relief itemavailable in stok at different places of field
as well as District Headquarter.

14. FUNCTIONAL DISTRIBUTION OF WORK : Following functional distribution of
works shall be done. Each team will have staffs and resources. The team leader will have
full powers to take individualecisions.

16. Transportation team.

17. Stock and store team.

18. Finance team.

19. Information and Office documentation team

20. Food and other relief items team

21. Civil Society and International Organizationsazdination team.

22. Liaison team

23. CIVIL SOCIETY ORGANISATIONS : Get in touch with civil society organisations. Allot
them areas or functions. Get them introduced to the field functionaries. Ask them to prepare a
list of volunteers. Make a quick inventory of the@sources. Contact UNICEF, UNDP, CARE,
WHO. Action Aid and other international agencies. Make a quick assessment of district needs
and expectations from different agencies

24. PRESS BRIEFINGS Press briefings play a very important role in Disaster gameent.

Daily press briefs will be issued at 1600 hours. Written information will be issued. Following
format will be used.

SOUTH District Press Note No Dated:
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Total

Affected

Remarks

Sub Division/GPU Towns

Villages

Population

Severely affected areas
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Rescue measures

Police/ Fire Brigade

Other agencies

Exemplary events

Relief measures

Qty/Beneficiaries

Villages covered

Days covered

Free Kitchens

Rice

Chura/ biscuit

Other dry food

Kerosene Oil

Polythene sheets

Tents

Medicines

Casualties

Missing reports

Bovine death

10

Civil Society Organizations

11

Damage to property

Number

Approx Value

I. Roads/Bridges

1. Hilly slope breaches

I1l.  Schools

V. Other public buildings

V. House damage

VI. Electrical/Communication

installations

VII. Others

12

Prospects in next 24 hours




13 Message for people

14 Other details

25 MESSAGE TO PUBLIC over All India rado Gangtok /Nayuma Cable Local Papers should be
specific. Apart from the warning, it should include the following three points.

a. Remain alert.

b. Take shelter in nearest pucca building/ save Shelters/ School & Other places.

C. Keep sufficient dry food for emergen

25.1REGULAR CONTACT at intervals withD.C, A.D.C, SDMS, Home Secretary, Secretaignd

RevenueDeptt. Addl. Secretary to Chief Minister, Chief Secretary and He&ecretary Police

Control Room, State Control Room.

25.2. Written orders shall be issuied identifying places fostarting free kitchensfor at least 3 days.

25.3.Keepspare copies of Districturisdiction maps

25.4.Place requisition with S.P for supply of temporary VHF sets@dG, ADMs, SDMs,
AE-Irrigation & Flood Control, AEHousing & Building, AE-Roads & Bridges/GPUs.

25.5.Contact Meteorology Department Sikkim.

25.6.RequisitionSchool/ College for Amy/ Police forces.

25.7.Direct alffield officers to hire generatorsand keep sufficient oil for running them.

25.8.Direct all policetations to keegpare batteries for VHF.

25.9.Looking at the onset of emergency and after making quick preparatiomsne Emergency

meeting of important official and nowfficial agencies. Give them clear instructions on the above

manner.

25.10.Make @uty Roster of Important Officials for uninterrupted functioning of DCR & immediate

implementation of the Relief/Rescue Programme.

PROFORMA FOR fAl N6 MESSAGE REGI STER
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DISTRICT PROFILE

AREA & ADMINISTRATIVE SET UP OF SOUTH DISTRICT

4 Geographical area dfi¢ District 750 Sq. km. [ 75000 Hect.]
4 No. of Sub Divisions : 2 namely i) Namchi
i) Ravangla
4 Total number of Gram Panchayat Unit: 45
€ Total number of Panchayat wards: 255
4 Totalnumber of Zilla Panchayat wards: 23
4 Total number of Revenue blocks : 145
4 Total number of towns : 2 (Namchi & Jorethang).

DEMOGRAPHY (According to 2001 census).

4 Total population : 131506
4 Male : 68227
4 Female : 63279
4 Density ; 175

RAIN RECORDING STATIONS

Rain Recording Stations:
+ Total No. of Rain Recording stations in the Distri08.
+ Location of Rain Recording stationsNamthang, Mallidara, Ravangla.

(Telephone Numbers of the Rain Recording stations) Namthang, Phone: 241230.

Climate and Rainfall; 2004.

Sl. | Month Average Rainfall | Actual Rainfall
No (in mm) (in mm)
1. January 00.45 00.90
2. February 00.35 00.71
3. March 00.58 01.17
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4 April 02.65 05.31
5. May 02.84 05.69
6. June 05.47 10.94
7 July 05.53 11.06
8 August 03.03 06.05
9. September 05.67 11.34
10. | October 00.71 01.43
11. | November - -

12. | December - -

Bar Graph on Rainfall data:

12
10
8
6
4
2
0 n T
Average Actual
Rainfall (in Rainfall (in
mm) mm)

RIVER SYSTEM:

Major rivers in the district:
Minor rivers in the district:

CROP PATTERN.
x Total Cultivable area

¥l Cultivated paddy field

X Net area sown
e Area under current fallow

OJanuary
B February
OMarch
OApril

B May
OJune

W July
OAugust

B September
B October
ONovember
O December

Teesta, Rangit.

29,498Hects

21463. hects
1318. hects

College Khola, Kholagari Khola,
Rangpo khola.

12




Cultivable waste

NON-PADDY AREA

AGRICULTURE

Land not available for cultivation

Other cultivate area excluding fallow land 1503. hects
Fallow land other than current fallow : 2884. lects.

196. hects
1954. hects.

Main Crop Paddy (summer)
Non-Paddy (Vegetable,
Maize, millet, Cardmom,
and Ginger)
TRANSPORT AND COMMUNICATION NETWORK
District Highway 158kms
Other District Roads
i) Black Topped 137.5 kms.
i) Surfaced (WBM) 200 kms
iii) Unsurfaced (Earthen) 144.5 kms.
Average number of vehicles held 307 nos.
Average number of vehicles on road : 222 nos.
Telephone Exchange (South District) 5 nos.
Telephone in use 909 nos.
INDUSTRIES IN SOUTH DISTRICT
Registered Industrial Units : 435
No. of Doordarsan TV : 0l1at Gangtok.

No. of All India Radio Station
No. of Local Cable

: 01, MW & SW at Gangtok.
: 01 Nayuma Cable at Namchi.

RISK ASSESSMENTSAND VULNERABILITY ANALYSIS

ECONOMIC, OCCUPATIONAL, SOCIAL AND EDUCATIONAL PROFILE OF THE

POPULATION.

Agriculture is the main occupation of the people of the district to develop their
economical background. However the frequent occurrence of calamities staged the economical
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progress of the people. The scope of Public sector is very limited to provide eraptoym
opportunity to a large section of unemployed persons in the district. However various
employment generous programmes are implemented in the district to generate self wage salary
employment for the unemployed youths. The employment generating progsdikenEMRY,

JRY, SGSY, SGSSY, PMGRY etc & beneficiaries programmes like IRDP provide employment
to most of the people.

DISTRICT SPECIFIC PRONENESS TO VARIOUS TYPES OF DISASTERS

TYPE OF
HAZARD

POTENTIAL
IMPACT

VULNERABILITY

VULNERABLE
AREAS (District)

MAX>COI-T>m

Loss of crop,
infrastructure,
human and
bovine life,
livelihood
system, houses,
Pvt. Public
property etc

e Communication network.
Road network oftte effected block.
Telephone connections.
e Private & Public Infrastructures.
Kutcha Houses, Semi Kutcha Houses.
e lrrigation Sources.
Private L} Points, Govt. LiPoints.
Electrical Installations.
e Drinking Water sources.
Stream, pond, PHD/ Rural Supplies Wate
supplies
e Educational Institutes.
Primary Schools, M.E. Schools, High Schools.
Colleges.
e Live stock.
Cows, Buffalos, Goats/Sheep, Poultry Farms
e Vulnerable People.
Handicapped, Old/Aged,
Pregnant, Sick and ailing/diseased,
Children below 5 years.
e Other vulnerable assets.
Steep slopes, minor Canal embankments,
Irrigation Projects, Small scale industries.

Whole of the
District

moOo—rrmnoz>»r

Loss of crop,
infrastructure,
human and
bovine life,
livelihood
system, houses,
Pvt. Public
property etc

¢ Communication network.
Road network of the effected block.
Telephone connections.
e Private Infrastructures.
Kutcha Houses, Semi Kutcha Houses.
e Agriculture/Horticulture.
Crop (estimated Area), Others.
e lrrigation Sources.
Private LI Points, Govt. LiPoints.
Electical Installations.
e Drinking Water sources.
Stream, pond, PHD/ Rural Supplies Water
supplies
¢ Educational Institutes.
Primary Schools, M.E. Schools, High Schools.
Colleges.
e Live stock.
Cows, Buffalos, Goats/Sheep, Poultry Farms
e Vulnerable People.

Whole of the
District
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Handicaped, Old/Aged,
Pregnant, Sick and ailing/diseased,
Children below 5 years.

e Other vulnerable assets.
Steep slopes, minor Canal embankments,
Irrigation Projects, Small scale industries, PMR
units, Handloom Units, Cardamom plantations,
paddy fields, Trees, ohards plantation.

F Loss of crop, e Communication network. All over the
L infrastructure, Road network District
A human and Telephone connections.
S bovine life, e Private Infrastructures.
H livelihood system| Kutcha Houses, Semi Kutcha Houses.
= ;houses, Pvt. e Agriculture.
L Public property | Crop & Others.
o etc e Irrigation Sources.
0 Private L} Points, Govt. LiPoints.
D Electrical Installations.
e Drinking Water sources
Streams and ponds, PHD/ Rural water supplieg
Stand Posts
¢ Educational Institutes.
Primary Schools,High Schools, Colleges.
e Live stock.
Cows, Buffalos, Goats/Sheep, Poultry Farms
e Vulnerable People.
Handicapped, Old/Aged
Sick and ailing/diseased, Pregnant,
Children aged below 5
e Other vulnerable assets.
Embankments, Handloom Units Minlrrigation
Channels, cardamom plantations, Hydvmject.
Small scale industries, Textile Units, orchard
plantation.
Thunderin Loss of Human & bovine life. All over the
g/Lighteni District.
ng
VILLAGE | Lossof Loss of property & Life. Animal life and Selected areas in
FIRE/ property/Forest | medicinal plants the District.
Forest fire | area/loss of Crops, lost of foregtnvironment.
animal and
medicinal plants
DROUGHT | Loss of crop, Crop Loss, Drinking water scatyi Selected area in th
livelihood District.
H Loss of e Communication network.
I property/Forest | Road network All over the
G area/loss of Telephone connections. District.
H animal and e Private Infrastructures.
W medicinal plants | Kutcha Houses, Semi Kutcha Houses.
|

e Agriculture.
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Crop & Others.

¢ Vulnerable People.
Handicapped, Old/Aged
Sick and ailing/diseased, Pregnant,
Children aged below 5

DISASTER PROBABILITY

MONTH OF OCCURRENCE
TYPE
OF |3|% 5|2 |z |2 z % |88 % &
HAZARD |3 |2 |2 |& |2 |7 | |2 |g | |= |z
< o s < 2 = O L Ll
S5 | @ < | K > | O
> | W mm O @) w
< L %) pd a
<
< >
FLASH
FLOOD
HIGH SPEED ——p j R
WIND « g
DROUGHT
COLD WAVE
VILLAGEFIRE < >
EARTHQUAKE .EEEEEEEEE.
LANDSLIDE

RANKING AND PROBABILITY OF DISASTER EPISODES IN THE DISTRICT.

Type of
Hazard/Disaster

Year of | Area affected | Effect
Occurrence

Drought

1995 Namthang, Crops damaged.
Turung,
Perbing,
Rateypani,
Bikmat-Tanzi,
Phalidara,
Sadam, Malli
belt.

Flashflood

2001 Legship Partially damaged : 39 houses.
(Tatopani)

Landslide

2001 Sanophakrin | Totally damaged : 5 houses
No. of Family effected :25 families.
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Cyclone/Whirl | 2004 Mamring Number of persons died 1.
wind Partially damaged :15 houses.

Landslide 2004 Kholaghari Number of persons diel : 3.
Infrastructures damaged

Totally damaged :7 houses

Steel bridges washed away :2 nos.

CAPABILITY ANALYSIS

INVENTORY AND EVALUATION OF RESOURCES.

Taking stock of Resources available with District Administration, Private Individuals &
differentGovt. Officials & their deployment at the time of calamity for Relief/Rescue
Operation is of vital importance.

Completed Multipurpose Shelter/School Building cum shelters

School Building cum Shelters ; 09
{Sr. Sec. Schoah no}

School Buildirg cum Shelters : 28
{High Schoolin no}

School Building cum Shelters : 47

[Jr. High Schooln no]
CAPABILITY ANALYSIS OF INSTITUTIONS/OFFICE IN THE DISTRICT

All District level officers, SukDiv., GPs, & Wards have been provided
with a Telephone connection.
All Police station/Out Post having VHF Communication facilities.

All Fire stations of the district equipped with the resources for rescue

operation.
COMMUNICATION & MEDIA

In Disaster preparedness Media Plays a capable role in building a communication
network both horizontally and vertically. It stands in interaction with different section of
society, Actors of relief administration, NGOs etc needs the right information at right
time tothe right people.

The following tabular form insures media involvement at different hierarchy of
administration.
x District level - ADM, SDMs, Officer Incharge Control Roonijine DepttA Paramilatary
Forceh O/C.
x SubDiv. Level SubCollecto’s, Officer Inchage Control RoorA Line Department/
NGO.
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A

DIST. COLLECTOR /ADM R SRCRETARY REV. DEPT. CONTROL Rj

OFFICER INCHARGE,
INFORMATION

SUB-COLLECTOR OFFICE/ SUB DIVISION/
Paramilitary/ GPU/ LINE DEPARTMENT/NGOs

/ Armed force

MEDIA

ADMINISTRATIVE PRE PAREDNESS FOR DIFFERENT HAZARDS

FOR FLASH FLOOD & LANDSLIDE EARLY WARNING DISSEMINATION
RESPONSIBILITY

PREPAREDNESS

i Setting up control room and manniafjControl Room | *All District level officials.
round the clock. All Addl. Collectors.
M Assignment of duties to the District level officials an All Sub Magistrate
Subcollectors/Revenue Officer /GPUs All Revenue Officer
i Arrangement of vehicle and sound system for Leading NGOs.
information dissemination DDO ( Nodal officer
B NGO coordination and assignment of duty of NGOs)

M Proper recal keeping and transmission of informatig
to all the levels.

M Holding of Natural calamity meeting.

M Ensure functioning of warning systems &
communication systems.

i Create awareness with the target groups.
M Ensure Mock drill.

x EVACUATION

RESPONSIBILITY
PREPAREDNESS
¥4 To warn people about the impending danger & to leav
for safer places.

¥4 To coordinate with NGOs/Secy. Rajya Sainik
Board/Police for support.

¥4 Arrangement for evacuation

M Evacuate people of marooned areas and administer
emergent relief.

M Organize trained task force members.

All Addl.collectors.
All Sub Collector
Revenue Officer
GPUs

Leading NGOs.
Police/Fire Services.
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¥ Deployment of police fomaintaining law & order &
peace keeping during evacuation
¥ Mobilize people to go to identified/safer shelters.

x  SEARCH AND RESCUE

RESPONSIBILITY
PREPAREDNESS

i Deployment of Police/Fire Brigade for search and rescue.| * Police

i1 Co-ordination with the NCC/NSS/Civil Defense/Rajya Sair| * Fire Services.

Board etc. for rescue operation * Leading NGO.

¥ Ensure availability of the rescue materials. * Sub-collectors.

i Prepare inventory of shelter placesl anap indicating the * Programme Co

shelter centers. coordinators of

M Provide & arrange Rescue kit at risk areas. NSS/NCC/Defence units.

x  MEDICAL AID

RESPONSIBILITY

PREPAREDNESS
*CDMO
¥ Deployment of Medical staff. *CDVO
M Stock pilling of Life saving drugs/ORS packets/Haloger] *MO
tablets. *VO
M Treatment of the injured persons and Transportation o] *MEDICAL OFFICERS
injured to hospitals. OF

M Awareness messages to stop the outbreak of epidemi¢ *PHC/CHCs.
¥ Disease surveillancand transmission of reports to the | *ICDS

higher authorities on a daily basis. *Leading NGOs.

M Vaccination. *Leading NGO/

i Constitute mobile teams and visit the worst affected ar¢ Panchayat/ PHC Workers
M Dis-infection of Drinking water sources. Doctors.

M Identification of site operation camps.
M To obtain/transmiinformation on natural calamities to
District Control Room.
M Advance inoculation programme in the Flash flood/Lan
slide prone areas.
M Arrangement of fodder/medicines for the animals

¥ Vaccination site operation camps, Carcasses, disposa

x  SHELTER MANAGEMENT

RESPONSIBILITY
PREPAREDNESS

M Identification of Shelter/Temporary shelter in School | * Sub-collectors.
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buildings and arrangement of tertc. * Revenue Officer
M Arrangement of Food/Drinking water /Medicine in the| * Medical Officers

shelter places. * Paramilitary Forces
M Persono6s allocation f or |[*Police.
M Arrangement of transportation. * PHED.
M Providing the lighting facilities for shelter places. * Block Officer (Forest
M Deployment of Police Personnel Deptt)
B Temporary suppl of safe drinking water. * SDDO

* NGOs.

X EMERGENT RELIEF /FREE KITCHEN OPERATION.

RESPONSIBILITY

PREPAREDNESS
i Deployment of ehicle. Sub-collectors.
M Procurement and transportation of Relief materials to| DDO
affected pockets/areas. Revenue Officer
M Arrangement of free kitchen in the shelter camps & | BOs (Forest Deptt)
affected areas. Medical Officers
M Assigning responsibilities to officials for distribution of, Paramilitary Forces
emergent relief / running of free &lten. Police.
i Coordinating with the NGOs /Other voluntary PHED/RWSS.
organization & PSUs/UNICEF/ UNDP/REDCROSS.For | SDDO
continuing Relief Operation. Leading NGO
& Monitoring.

x HEALTH AND SANITATION RESPONSE STRUCTURE.

RESPONSIBILITY

PREPAREDNESS
M List of the Medical staff members with contact CDMO
address/telephone number. CDVO
M Stock position of medicines at District /Sub PHD
division/PHC/CHC/AWC. RWSS
i Plan and indent positioof stock. Subcollectors.
B Trained voluntary staffs /task forces /Anganwadi Revenue Officers
workers on use and providing minimum Health services {f BOs (Forest Deptt)
the community. Medical Officers
M Arrangement of Mobile Health unit for inaccessible | Paramilitary Forces
pockets areas & Health awareness campaign. Police.

M Stock position for maicine for animals
B Ensuring supply of safe drinking water arrangement { PHED/RWSS.
supply of safe drinking water. RD & MD

M Disinfectant for purification of water.

¥ Arrangement of mobile team and assigning specific
operational area for supply of water.

i Involvementof volunteers/village level workers.

DISASTER-SPECIFIC CAPABILITY ANALYSIS WITH THE HUMAN RESOURCES/

SKILLS.
At the ime of Calamity for effective operation of different Institutionals arrangement & Relief
operation the necessity of the Human resources are highly essential without which nothing can
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be pulled on. The district is having following Human resources botharGment & with the
civil society organization for maximum utilization of their services.

PHC/ PHC New

Staff Available | Contact Address
SI. No. PHC/ PHC New
1. District Hospital, Namchi. | 228 263640
2. Under Ravangla PHC 50 260612
3. Under Yangyang 36 243344
4. Under Malli PHC 36 270245
5. Under Jorethang PHC 34 257233
6. Under Namthang PHC 34 241260
7. Under Temi PHC 31 261664
Police Stations
_ . Name of the No. of Staff Available | Contact/Tel.
Sl. | Police Station G.P Vehicle at Present No.
No. (Location) available
1. Namchi Namchi, South| 1 36 263722
2. | Jorethang Jorethang, 1 22 257358
South
3. | Malli Malli, South 1 26 247203
4. | Ravongla Ravongle, 1 23 260840
South
5. | Temi Temi, South |1 12 261713
6. | Hingdam Hingdam, 1 11 -
South
Police OutPost-
Sl. Name of the Contact/Tel.
No. Out-Post No. of Staff Available at No.
Present
1. | Namthang -
10
2. | Kitam -
5
3. | Mazitar 257350
7
4. | Sumbuk -
5
5. | Kewzing -
2
6. | Yangang -
6
7. | Lingmoo -
v
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8. | Bermiok Tokal

v

9. | Mangley

6

Fire Station Information:

Sl. | Name of the fire Telephone Disposition of | Disposition of

No. | station Number vehicle & Man Power
Pumps

1. Namchi 263888 1 8

2. Jorethang 257327 1 8

3. Ravongla 1 7

FIRE SERVICE STATION NEARBY SOUTH DISTRICT:

Sl. | Name ofthe fire Telephone Disposition of Disposition of Man
No. station Number Vehicle & Pumps Power.
2. | SINGTAM F.S. 233722 F 1 Water Tender| Firemani 3
Driver i (FM)-1
F 1Portable Leading Fire Man
Tender. (LFM)-1
AFO (Inspector)1
3. | Rangpo F.S. 240835 F 2 WaterTender | Firemani 3
F 1Portable Driver (Havildar)i 1
Tender. Leading Fire Man
(LFM)-1
Station Officer (Sl} 1

Earth moving and Road cleaning equipments:

SI. No | Type of | Contact Telephone Remarks

Equipment person and| Office/ Res.

address

1. D-50 Bull | Assistant 03595257374

Dozer Engineer, S. P|
2. Excavator W. D. (Roads

(J.C.B) & Bridges),
3. Wheel Loader | Jorethang.
LIST OF YOUTH CLUB/NGOs UNDER SOUTH DISTRICT WITH AREA OF
OPERATION.

Name of youth club/NGO Area of Total Contact Add./Tel.

Sl. operation/Village | number of | No.
No. members
1 SANGAM SAMAJ UPPER POLOK | 135 9832013457
2. NAVA SAMAJ POLOK 178 03595260547
3. INDRENI PARIWAR SUMBUK 60 9832082660
4. NAV JYOTI PARIWAR RONG 30 -
5. STAR TRIBLE CLUB RATEYPANI 50 -
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6. SUNTALEY PAIYONG MELLI 65 -
NARI KALYAN SAMITI PAIYONG

7. INDRAKEEL NATYA SINGITHANG 42
MANCH NAMCHI

8. MILAN SAMAJ SAWA MELLI DARA 94 9434117508
SAMITI

9. NARI KALYAN SANSTHA PERBING 37 -

10. | YONG STAR CLUB TEMI 38 03592261184
11. | KEWZING YOUTH CLUB KEWZING 19 03595260709
BAZAR
12. | PALITAM YOUTH CLUB PALITAM 68 03592241254

13. | NARI BAKAS SANGH TARKU 5 -
14. | YUVAJYOTI CLUB PERBING 27 -
15. | SIKKIM PARYAVARAN BIKMAT 62 9434127154
SAMRAKSHAN SANGH CHUBA
16. | BOYS CLUB TARKU GUPTY | 41 -
17. | SUNAKHARI SANGH GOAM 14 03595264443
18. | RAYONG PIPLEY YOUTH | RAYONG 31 9434179122
CLUB PIPLEY
19. | INDRADHANUSH CHITRA | THARPU 14 03595263494
KALA MANCH
20. | SANSTHITA SANGH SADAM 43. 03595271292
21. | AMERDEEP SANGH u. 50 -
SUKRABAREY
22. | DAKSHIN SIKKIM NAMCHI 85 03595263653
SAHITYA SAMMELAN
23. | GHARELU SAMAJ PURANO 66 03595263593
NAMCHI
24. | RATNA JYOTI CLUB NANDUGAON |40 03595257991
25. | DRISTHI NAMCHI 27 -
26. | NAVA PRABHAT CLUB RAMARAM 59 9434117335
27. | MAHILA MANDAL SAMITI MANGALBARE | 63 03595271267
Y
28. | JAN SURAKSHACLUB SALGHARI 48 03595276356
29. | KOPILA PARIWAR BOOMTAR 29 -
30. | PRAGATI YUVA SANGH U. SADAM 55 -
31. | KAPINZAL CLUB POLOT 27 -
32. | SAYAPATRI CLUB NAMPHING 20 03592235017
33. | KIRAN JYOTI CLUB RABIKHOLA 111 9832067829
34. | JAN JYOTI CLUB PABONG 29 -
KHOLAGHARI
35. | JHARNA CLUB OMCHU 31 9832027898
36. | BASANTA PARIWAR SADAM 90 -
37. | NAMPHOK HIMALAYAN NAMPHOK 29 03592243296
CLUB
38. | TANAK PROJECT SAMITI | TANAK 70 03592261817
39. | NEW LIGHI CLUB SUNTALEY 54 03595271217
40. | MAKHAMALI PARIWAR SADAM 405 -
41. | TEK YOUTH CLUB KANAMTEK 108 9434318924
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42. | NARI KALYAN SAMITI TARKU-TANAK | 53 03592261737
43. | CHUBA NARI SEWA CHUBA BUSTY | 32 -
SAMITI
44. | ANUSHUCHIT JATI NAMCHI 63 03595263360
KALYAN SANGH
45. | NAMTHANG YUVA NAMTHANG 100 -
PARIWAR
46. | BERMIOK TSHERING BERMIOK 14 -
BAKCHUNG SANGH
47. | LUNGCHOK YUVA LUNGCHOK 44 9832084017
SUNAKHARI CLUB
48. | PARYAVARAN SAMITI WOK OMCHU 32 9434235372
49. | AJAMBARI SUKRABAREY |91 -
50. | MUNAL CLUB KITAM 25 03595264328
51. | CENTRE FOR TRIBAL & NAMCHI 22 03595263904
RURAL DEVELOPMENT
52. | BHALAK DHUNGA PARBING 60 03592243353
53. | MANOKAMANA SANGH SADAM 40 -
54. | SAMAJ KALYAN SANGH SUKRABAREY | 34 035952712217
55. | SARASWATI CLUB RESHAP 46 03595233153
56. | RODHI PARIWAR CHUBA 26 9832068542
57. | AKHIL SIKKIM EX - NAMCHI - 03595263582
SERVICEMEN
ASSOCIATION
58. | ARPAN SEWA SAMITI LINGMU 175 03592244292
KOLTHANG
59. | NAVDEEP PRATIBHA RAVANGLA 55 03595260039
SANGH
60. | MILAN NARI PARISHAD RABITAR 127 03595264018
61. | PACAFIC CLUB MENGLEE 63 -
62. | MAINAMI CLUBLA RAVANGLA 19 03595260685
63. | SAMAJ SEWA SAMITI PAKCHEY 40 03595267215
64. | JAN JAGREETI PARIWAR | LONGMOO 33 03592244320
65 | MAHILA MANDAL SAMITI BERFUNG 43 03595220197
SELEP
66 | ZHENPHEN KYIDUNG BERFUNG 60 03595260541
TSHOGPA LINGTAM
67 | EDEN SOCIETY 9™ MILE 117 03595264538
SANTIGRAM
68 | PAIYUNG YOUTH CLUB MELLI 59 9434174822
PAIYONG
69 | MAINAM THUNDEL RANGANG 39 9434357350
TSHOKDEY
70 | NAV DIVYA ROSHANI UPPER 82 03592243252
SANGH YANGANG
71 | YOUTH FEDERATION OF | NAMCHI 12 03595263141
INDIA (branch)
72 | PRATIBHA PARIWAR RONG 39 9832061332
73. | MT. KANCHENDZONGA TURUNG 35 03592241334
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SEWA SANGH

74 | SYNUSIA SUMBUK 25

75 | TINGMOO SHREJANA TINGMOO 32 9434131989
CLUB

76 | BHAVI SAFALTA CLUB SATAM 13

77 | UPPER GOAM UPPER GOAM | 17 03595264634
SURYAJYOTI SANGH

ROLE & RESPONSIBILITIESOF DIFFERENT ACTORS
[Political/Administrative/NGOs] IN PLANNING, TRAINING & AWARENESS
PREPAREDNESS, RESPONSE, RESCUE & RECOVERY,

In the Disaster Management System Actors from different fields such as
Political, Administrative, NorGoverntal sectors have their own role and responsibilities
starting from IEC to Rehabilitation. These Disaster Managers are assigned with specific
responsibilities to avoid overlapping & confusion in discharging their duties at tetim
need. The very purpose of this chapter is to coordinate their services for smoother
delivery of timely action and goods to the people at the time of their worst suffering.

ROLE OF PANCHAYATI RAJ INSTITUTIONS

| 1 A
N D
F ZILLA ADYAKSHA M
o |
l A N
|
A ZILLA MEMBERS S
N v R
PANCHAYAT PRESIDENT ¢
C A |
0 v o)
M VICE PANCHAYAT PRESIDENT N
M A
U v (@)
N P. SECRETARY F
|
c T s
A A\ 4 | L
T WARD MEMBERS |
| E
9) F
N | NGOs & CBOs [MAHILA SAMITIS, YOUTH CLUB ETC
RELIGIOUS INSTITUTIONS.

PRE DISASTER PERIOD:
EARLY WARNING DISSEMINATION :
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PREPAREDNESS REMARKS

M IEC Campaign. Shall keep direct link
with Sub Division

b Preparation of Communi ntingency Plan. > ;
eparation of Community Contingency Pla administration.

¥ Formation of Village Disaster managemerrnewith the
Community & assigning them particular responsibilities.

¥ Generation of Community Contingency Fund for
emergency use.

1 Mock drill in different levels

B Training to the NGO/Village Volunteers on Rescue & R
Aid/Ham/VHF etc.

DURING DISASTER PERIOD:

PREPAREDNESS REMARKS
i To advise people to leave for identified safer places wit| Shall keep direct link
their belongings & domestic animals. with SubDivision

Administration

i Evacuation of people with help of rescue kits locally GPUs/leading NGOs

avdlable.
¥4 Assist in Rescue Operation.

POST DISASTER PERIOD:

PREPAREDNESS REMARKS

To administer/assist in Relief Administration. Shall keep direct link
with Sub Division

administration/District
Supply of safe dnking water Administration.

Arrangement of free kitchen

Disposal of debris and carcasses
To watch & ward belongings of evacuees.

(SN NI N N NN

Educate on Health Care.

i Cooperate roadleaning activities to assist local
relief work

¥4 Rehabilitation activities in bringing normalcy

PUBLIC & PRIVATE INDUSTRIES AND CORPORATIONS

¥ Public and Private Industries and Corporation has their key role in rehabilitation
programme apart from undertaking other relief operationlanagy striken pockets. In the
past events most of the PSUs have rendered their best efforts in restoring normalcy of the
livelihood of the people with warm response.

M The services of PSUs/Industrial Units shall be sought for especially for immedsate po
calamity relief operation and providing shelter for the distress both temporary and permanent
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by the District Administration and shall be implemented under the direct supervision of
Project Director, SRDA.

ARMED & PARAMILITARY FORCES
The serices of Armed and Paramilitary forces shall be best utilized-for:
B Immediate restoration of roads, communications and other restoration work.
M To assists in rescue and evacuation of people and settlement in safer sites.
M To make best utilization ofuman resources for relief & rescue operation.
M To assess and identify alternative route for transportation of relief materials.
i To maintain law and order during relief & rescue operation.

COORDINATION OF MULTIPLE AGENCIES.

DISTRICT COLLECTOR
(South)

Police. Control
Room/ District
Disaster

oM L—"| Management \ SDM
7— Control Room (Ravangla & Namchi)

DDO, South ™~
7 BDOs I
NGO/PSUs/OTHER LINE DEPTT.

INSTITUTIONS

PREVENTION AND MITIGATION STRATEGY
FOR DIFFERENT HAZARDS.

In this Contingency Plan for Disaster Management in district, basing on past experiences,
prevention and mitigation strategy has been developed in Pre, during and Post Disaster days.
Flash Fbod, Landslide, Fire Accident is some major Natural Calamities, which are experienced
in the district very often.

\

FIASHFLOOD & LANDSLIDE

PRE DISASTER PERIOD
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PREPARATION

OBJECTIVE

ACTION

Convening District
level Committee on
Natural Calamityi in
themonth of May

A To suggest the list of Relig
works to be undertaken,
advice on the precautionary
measures to be taken,
stocking of food articles in
strategic or key points.

District Emergency Control
Room.

Identification of
vulnerable points

A Repairng of breaches.
A Restoration of damaged
Roads and Bridges

A Alerting people near
Highly vulnerable pocket.

CollectoA SubCollectors
[Reporting & Monitoring]
RO, Engineering cell &
concerned deptt.

Identification &
Indent of essential
commodities the
inaccessible/scarcity
pockets.

A Stocking of food grains in
SubDivision/G.P.Head
quarter.

SubCollectors,
Food grain stocking and
monitoring-CSO & FIs.

Selection of shelters

Connecting Road Maps,
Served Villages with
capacity, suitable
management.

GPDMC/VDMC, PRIs to
manage the shelters through
local management.

Requirement of
medicine and life
saving drugs,
earmarking mobile
teams, identifying
probable epidemic
area

Stocking of medicines

C.D.M.O. and Panchayats.

Checking operation
of already instied
VHF systems

To operate effectively

Technocrat of Police Signals

Monitoring

To take stock of overall
situation

Collector

IMMEDIATE PRE -D

ISASTER

PREPARATION

OBJECTIVE

ACTION

Receipt of Informatior

A From IMD/ SRC Control
Room/Rev. Control Ram by
District Control Room.

District
A Also from News Bulletin of

A From Internet Website

A From Control Room of othel

All India Radio & Local Cable

Dissemination of
Information

A From DECR to All Sub
Collectors/RO /BOsAll Line

Departments/GPs

GPUs.

District Emergency Control Room.

DCR [Emergency] , SDMs, All




Immediate setting of
Control Room round
the clock & making it
functional.

A All Line Departments, Sub
Collectors, ROs, GPUs

DCR [Emergency] (SOP of DCR in
Page), Head of Line Departments,
Sub Cdlectors, ROs, GPUs.

Rescue and evacuatiq

A To evacuate vulnerable
people to identified shelters for
the time being and logistic

arrangements for the shelters

Police personnel, Armed Forces,
NGOs & CBOs, District Fire officer
Disaster management Voluets
[group formation to be done & area
of operation be specified, kept in
readiness with rescue kits which ar
to be made available to them.
Coordination

A Addl.Dist.Magistrate, SDMs, RO
& Line Deptt.

Arrangement of Free
kitchen

A To provide immediate
fooding to the evacuees.

SDMs/Disaster Management
Committee/NGOs.

Sanitation and
medicine

CDMO/Executive Engineers of
PHED.

Requisition of
sufficient numbers of
vehicle,
Light/Medium/Heavy.

A To be kept in readiness with
proper POL

Transport RTO, CSO, &ub
Collectors

Immediate freezing of
75% stock of POL
Bunkers in the district

POL is to be used during the
time of Disaster followed by
scarcity

CSO

Arrangement of Road
Cleaners/Power saw
etc

To clean the road, Cut the fallg
trees and remove the gagea

RTO, R&B, Executive OfficetJLB,
Power saw placed by Civi Defense
to be arranged with mechanical
divisioni R&B, to be arranged.

Trucks loaded with
the Generators

To move to the field
immediately after the disaster i
over

RTO

DURING DISASTER

PREPARATION

OBJECTIVE

ACTION

Alertness & Remain
in ready ness to gear
up in action
immediately after the
disaster is over

Collecting information from all
sources.

All Actors in Disaster Management

Control Room to
Functioning Day &
Night

Receive and givenformation on
latest development.

District Control Room, All Line
Deptt. All SubCollectors, BOs,
GPUs.

Monitoring

To stake of overall situation

Collector at District level
Sub-Collectors at Suibivision level
& Line Deptt.
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POST DISASTER

FOLLOW UP
ACTION

OBJECTIVE

ACTION

Distribution of
Relief / Emergent
Relief as per the
provision of SRC.

To provide immediate
fooding to save affected
people from starvation

ADM, SDM, BOs, Disaster
Management Committee & Teamg
Other norGovt. agencies.

Assessment &
enumeration of
damage

To ascertain the exact los!
for projection before Govt.

All line Departments/Revenue

Officers/BOs

CoordinationA Superintending
Engineers, SDMs, Panchayats.

Monitoring Relief
Operation organized
by outside agencies
/UN Agencies/Red
Cross/ NGOs /
WHO/ other states
etc through District
Administration.

To maintain uniformity of
Relief administration.

Collector, Additional Collector,
SubDivisional magistrate at Sub
Divisional level, Line Deptt. NGOsg
CBOs & Panchayats.

Restoration b
Communication
Roads & Bridges.

For timely and prompt
delivery/transportation of
relief articles/deployment
of rescue team

Executive Engineers of R&B, Ruré
Works, Military &Para Military
Forces, Police personnel.

Restoration of

Ensure proper coordinatio

Divisional Engineer VSNL/

Electronic linkage Technocrat of Police Signals.
communicatio

system.

Immediate To avoid starvation and | Sub Collectors, BOs, GPDMC,

arrangement of free
kitchen in the
cutoff/shelter camps
and inaccessible
areas.

further deterioration both
health and erironment

VDMC & teams.

Ensuring
transportation of
Relief Materials to
affected pockets.

To reach immediately afte
abatement of calamity witt
helping hands for
development of confidenc
among affected people.

C.S.0./Sub Collgors/BOs/RTO

Ensuring
safeguarding of
belongings of the
evacuees &
maintenance of Law
and Order.

To prevent antsocial
activities

Superintendent of Police, (South),
Civil Defense Authority, NGOs,
CBOs.

Ensuring safe
availability of

Drinking water.

To check health hazards
especially during calamity

CDMO/Executive Engineers of
PHED.
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Provision of Medical
facilities and
Minimum sanitation.

Removal of debris

For environmental

Police personnel, Disaster

and disposal of equilibrium Managemen€ommittee, NGOs.
carcasses.

Helping the For settlement of the Sub Collectors, Panchayats,
evacuees to return t{ evacuees with their Disaster Management Committee
their homes. belongings after normalcy

Meeting Officers of
both District level
and Field level in
ever 24 hours to
take stock of the
situation.

For better coordination an|
cordial carrying of every
kind of relief operation anc
to ascertain the progress
thereof.

Collector, ADM, Line Deptt.
Sub Collectors in Sub Divisional
level

Collection of
Informationby a
core group of DCR
headed by District
Collector and
submission of daily
situation report to
Govt./SRC/ through
District Collector
Keeping liaison with
field and state Govt.
and interaction.

Triangular linkage betwee|
Field, District and State
Contol Room and other
State level Officials for
taking further follow up
actions on war footing.

Addl. Dist. Magistratge(s), DDO,
Sub Collectors, Revenue Officers
BOs, NGOs, CBOs.

Documentation of
the entire everit
Black &

To assess/gyise the
situation to different
Central/State level

Sub-Collectors

white/Audio & dignitaries of the event an|
Video. official record.
Monitoring To take stock of the day tq Collector, ADM, SDMs & Line

day activities, sofrbut
bottlenecks for proper
implementation of
relief/restoration/rehabilita
ion programme

Depitt.

DISASTER SPECIFIC MEASURES AND APPROACHES.

| SECTOR |

MITIGATIVE MEASURES

| AGENCY RESPONSIBLE |
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INFRACTURE DEVELOPMENT

Improving Information Education and
communication activities through walling,
posters,seet pl ay, volunt
village task force training. Mass rallies during
normal period.

Leading NGOs.

Repair/ Restoration of vulnerable points ¢
Roadsbefore unset of monsoon.

R&B, RMDD, Panchayat

Ensuring proper maintenancesbfelter
places constructed by default agencies.

Block/Concern village
committee.

Ensure maintenance and proper functioni
of electronic communication system

VSNL/ police department

Immediate Response for
Repair/Replacement #fipe water supply
system.

PHED.

Proper maintenance of VHF system
installed by police department

Head of office of the
concerned location.

HEALTH/

ANIMAL
HUSBANDRY

By way of IEC activities through walling
posters, street play, village task
force/volunteers training, during normalrjoel.

By leading NGOs. CDMO,
CDVO.

Adequate stock piling of vaccines should be
ensured fowaccination before Disaster

CDMO, CDVO.

Training Programme of common people
should be programmed for Health care,
sanitation and first Aid from village level to
district level.

CDMO, CDVO.

LIVELIHOOD SECTOR

By way of IEC activities through walling
posters, street play, village task
force/volunteers training, during normal perio

CDMO, CDVO, lead NGOs

To reduce adverse impact on
AGRICULTURE farmers should bedaised
alternating cropping pattern/flood resistance
crops.

Drought resistance short duration paddy see
are made available to farmers.

Ensuring crop insurance

Dy. Director Agriculture,
Dy. Director Horticulturist.

Rising of Nursery in thedrticulture farms &
insurance coverage of horticultural products.

Dy. Director

INSURANCE

e By way of IEC activities through walling
posters, street play, village task
force/volunteers training, during normal
period.

CDMO/CDVO/NGOs.

e Emphasizing on insuraacoverage odive
stock, crops, industry, workshop, etc.

Dy. Director Agriculture.

e Creating awareness among general publi
During normal time to insured human life.

Leading NGOs
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POST DISASTER EVALUATION.
PostDisaster Evaluation should be starteuinediately after abatement of Calamity keeping in
view the following factors.

1. Stastics on Gravity of the effect of Disaster.

2. Sector wise intervention/assistance of state required.

3. Coordination linkage with PSUs, NGOs, for rehabilitation.

4. Documentatior&

5. Monitoring.

PLAN UPDATE - FIXED DATE & RESPONSIBILITY
The Plan shall be updated in the district level Disaster ManageGmennittee
meeting in its first meet during May of every year keeping in view the past experiences.
The line department officials, remue, field functionaries & Sub Magistrates are
responsible for feeding wjp-date information on each sector of relief operation for incorporating
in time in the DISTRICT DISASTER MANAGEMENT PLAN.

INSTITUTIONAL ARRANGEMENT
AT THE DISTRICT LEVEL.

RESPONSIBILITIES OF THE COLLECTOR, SP, ADM, CDMO, CDVO, PHD,
IRRI GATION & OTHER LINE DEPARTMENTS

COLLECTOR /A.D.M./S.D.M.

Assigning specific responsibilities to different agencies.
Coordination with all the line departments & other agencies.
Liaison with R ev. Control Room/ /SRC.

And overall view on: -

Ensure availability of Vulnerability map of the Sub Division / GPUs
Have a list of Resource Inventory, Capacity analysis.

List of cut off areas with safe route map for communication.
List of stor age facilities, dealers of food.

Control room setup/assignment of control room duty.
Pre-positioning of staff for site operation centers.
Arrangement of alternative communication/generator sets etc.

Arrangement of vehicles for evacuation.

SUPERINTENDENT OF POLICE
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Communication establishment with District and Sub Division / GPs
Control rooms and departmental offices within the division.
An officer to be appointed as nodal officer on his behalf.
Overall traffic management and patrolling of al | highways and other
access roads to disaster sites
Identification of antisocial elements
Provision of security in transit camps/feeding centers/relief camps/cattle
camps/cooperative food
Stores and distribution centers.
Providing assistance to district authorities for taking necessary action
against hoarders, black
Marketers and those found manipulating relief material.
Coordination with military service personnel in the area being carried out
under relief operation
Providing assistance to the commun ity in organizing emergency transport
or injured

Civil Supplies Officer

Identification of Block & District Head Quarter.

Keeping list of Whole sell traders of local market.

List of storage agentodos with quantity
Detail data on beneficiary /BPL scheme

List of Petrol pump dealer.

List of Medical Shops.

Diversion of essential commodities to affected pockets as & when requisition.

Chief District Medical Officer

Communication establishment with District and Sub D ivision/GPs
control rooms and departmental offices within the division

An officer to be appointed as nodal officer
Stockpiling of life saving, anti  -diarrhoeal drugs, de -toxicants and
anesthesia adequate drinking water.

Arrangement of ambulance/generators
In -house emergency medical teams to ensure that adequate staff
available at all times to handle emergency causalities.

Strengthening of disease surveillance
Formation of mobile units and ensure communication with them.
Identification of sites in probable disaster areas for site operation
areas

Awareness generation
All staff informed about the disasters, likely damages and effects

Chief District Veterinary Officer
Communication establishment with District and Sub Division/GPs Control
Rooms and departmental offices within the division.
An officer to be appointed as nodal officer
Listing of animal population with category
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Stock pilling of emergency medicines and medical equipments
Identification of places for opening of operational sites

Stock pilling o f water, fodder and animal feed.

All staff informed about the disasters, likely damages and effects.

PHED/ RURAL WATER SUPPLY & SANITATION DEPTT.

Communication establishment with District and Sub Division control
rooms and departmental offices within the division

An officer to be appointed as nodal officer

Arrangement of water tankers and other temporary means of
distribution and storage water

Adequate arrangement to provide water to relief camps/affected
villages, alternate water supply arranged in feeding centers
Disinfections of water bodies

Identification of appropriate potable water supply

All staff informed about the disasters, likely damages and effects

IRRIGATION & FLOOD CONTROL

Communication establishment with District, Sub Division/GPs Control Rooms
and departmental offices within the district.
An officer to be appointed as nodal officer.
Activation of Flashflood monitoring mechanism
Methods/ communication arrangement of alerting officers on various sites
established
Mechanism evolved for forewarning settlements in the down stream/
evacuation/coordination with other dam authorities
Identification of materials required for response operations.
Repairs/under construction activity are well secured
Water level gauges marked
Inlet and outlet to tanks are cleared
Guarding of vunerbilities
All staff informed about the disasters, likely damages and effects
Vulnerability map of the District, Sub Division/ GPs/Villages
Lists of cut off area with safe route map.
Lists of storage facility dealers of food.
Control room setup/assignment of control room duty.
Pre-positioning of staff for site operation centers.
Arrangement of alternative communication/generator sets etc.
Arrangement of vehicles for evacuation.
Dissemination of warning/ coordination with District control room.
Ensuring coordination with the G.P./RI/Village committee.Communication
establishment with District and Sub Division/Gps control rooms and
departmental offices within the division
An officer to be appointed as nodal officer
Standby arrangements for temporary electric supply or generators
Inspection and repair of high-tension lines/substations/transformers/poles etc.
Clearing of damaged poles/salvaging of conductors and insulators
Identification of materials required for response operations.
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All staff informed in-formed about the disasters, likely damages and effects

AGRICULTURE

Communication establishment with District and Sub Division/GPs Control Rooms
and departmental offices within the division

An officer to be appointed as nodal officer

Information provided about the disaster and likely damages to crop and
plantation

Organized transport, storage and distribution of seeds/fertilizers/pesticides
Cleaning operation carried out to avoid waterloggin g and salinity

Surveillance for pests and diseases being carried out.

Establishment of public information centers requirements for salvage or re -
plantation assessed damage

Identification of different areas to be affected by different hazards

Listin g of irrigation sources with status.

All staff should be informed about the disasters, likely damages and effects

PUBLIC WORKS DEPARTMENT

Communication establishment with District and Sub Division/GPs control
rooms and departmental offices within the di vision

An officer to be appointed as nodal officer

Arrangement of extra vehicles/ heavy equipments, such as front -end

loaders/towing vehicles/earth moving equipments /cranes etc.
Inspection and emergency repair for roads/road bridges/ underwater
inspectio n /piers/concrete and steel work.
Emergency inspection by mechanical engineer of all plant and
equipments.
Route strategy for evacuation and relief marked
Clearance of blocked roads.
All staff informed in  -formed about the disasters, likely damages and
effects

TELECOMMUNICATION

Communication establishment with District and Sub Division control rooms
and departmental offices within the division

An officer to be appointed as nodal officer

Standby arrangements for temporary electric supply or generators
Inspection and repair of poles etc.

Identification of materials required for response operations.

All staff informed in-formed about the disasters, likely damages and effects.

DISTRICT CONTROL ROOM & LINKAGESWITH OTHER CONTROL ROOMS

Co-ordination and linkage with District level Officers and field officers.

| Sl |

Time | Coordination Linkage
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1. PREPARED
NESS

Considering the gravity of situation the Collector shall conveng
the district level Natural Calamity Meeting whenever required.

2. Precrisis
After warning

i Meeting with district level officials /Officials at Head
quarter and chock out emergency plan with vulnerable are
and resource list

i Co-ordination meeting of NGOs /PRiIs.

i1 Assignment of duties.

i Prepositioning of staffn the likely cut off areas

i Arrange food and other basic requirement for emergen
response.

i Collect information from different areas and to act
accordingly.

3. During crisis

i Co-ordination meeting with officials at Headquarters by
hours intervaland 24 hours intervals with the field officials.
i Regular collection of situation report of the risk and
vulnerable areas from the officers assign for the purpose.
i1 Provision for administering emergent relief and the othg
basic needs

M Contact with SRGor supply of Temporary shelter
materials.

i1 Keeping inform CSO for supply of food articles procurin
from FCI/Whole sellers.

i1 Deputation of Volunteers to different probable affecteq
areas.

i1 Keep regular link with Rev. Control Room /SRC/ etc

4. Post Crisis

i Helping the evacuees for returning to their houses.
i1 Immediate arrangement of free kitchen in theaffiand
inaccessible areas

Relief distribution.

Monitoring of Relief distribution.

Provision of drinking water

Provision of Medicafacilities.

Repair/Restoration of Roads.

Transportation of Relief and Human Resources.
Keep regular link with Rev. Control Room /SRC/ etc

SIS S SESESEN

NORMAL TIME ACTIVITY.

Organizing IEC activity through wall painting, Posters, street plays, village task

force/Volunteers training.
Emphasizing on insurance coverage of livestock / crops /industry/ works shop etc.
Creating awareness among general public during Normal time to ensure human life.
Strengthening of the weak and vulnerable points in river/cambhekments
Updating of Disaster Management Plan on the basis of past experience
Inventory of resources
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Advance preparatory/mock drills through NGOs/CBOs on management of Disaster
Ensure proper functioning of electronic communication systems available

Meeting of NGOs/CBOs with specific assignment of responsibility in particular sector
Updating District Disaster Management Plan with the altered/addition data

Keeping direct touch with the Committee entrusted with management shelters.
Updating of Telephonumbers

Collection of list of eminent agencies for their involvement at the time of Disaster.
Updating of Maps displayed in DCR with-tip-date information

Review of advance preparation undertaken at field level.

WARNING ON OCCURRENCE OF DISASTER

MFunctioning of District Control Room [DCR] & other Siivisional /GPs /Line
Departmental Control Rooms.

M Dissemination of Warning / Information.

M Coordination meeting with officials at District Control Room in each 12 hours
interval to take stockf the situationjf possibleand apprising Revenue Control Room /
SRC/

M Alerting CDMO/CSO/RTO/CDVO/FIELD OFFICERS (Revenue/Line Dept.)
toremain in readiness to gear up into action immediately after abetment of crisis.

M Immediate freezing of reasdnia POL stock with different Petrol Pumps.

¥ Rescue operation/ Evacuation by teams (already identified) providing infrastructural
facility and movement to rescue centers.

¥ Management of Rescue shelters.

¥ Monitoring Disaster Management by ensuring a lafeControl through Police &
Paramilitary forces, Civil Defence, Fire services, Civilians, PSUs, NGOs and Essential
Service Departments by District Collector.

i Daily stock of the situation by District Magistrate and Addl.District Magistrate.

i Administraton of Relief.

i Preparation of Daily Situation Report.

¥i| Check Memo

ARRANGEMENTS IN THE DISTRICT CONTROL ROOM.
Ensure that the DCR is equipped with
District Disaster management Plan.
District maps showing identified ®IS, School Building cum shelters/
School Building and places identified @snporaryshelters.
Data base on Resource & Inventory.
First Aid & other basic medical assistance.
One retiring room with adequate facilities.
Generator sets/Emergency light/Candles etc.
Telephone, fax,
P.C. in order with Printer & modem.
Thermomter, Fire extinguisher, White Hard board & soft board.

ROLE OF SECTOR OFFICER.
M Immediately after occurrence of disaster the Z@féicer in Charge of the Specific

Zone
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shall proceed to the field.

¥ He should make apprise of the situation in brief to the Collector.
i1 Shall remain responsible in keeping liaison with Collector/ SubCollector/GPs. &
other norGovt. agencies entsted with relief operation.

INFORMATION, EDUCATION & COMMUNICATION (1EC)

PLAN DISSEMINATION & EVACUATION

DISTRICT CONTROL ROOM
Dissemination

ALL GOVT. & NON-

GOVT.

GENERAL PUBLIC

AGENCIES

Information
Department

DISSEMINATION OF OTHER IEC MATERIAL.

MODE

AGENCY RESPONSIBLE

Wall Paintings, street play, and village tasl
force/Volunteers training.

CDMOA through filed agencies.
SDMsA throughGPs / Village
Volunteers.

NGO through GPs level NGO
network.

Slide in Chema Halls

OIC Judicial Collectorate.

Hand Bills, Paper adv.

SDMs

Media & Press relases

Information Officer, DCR

Poster, Cartoons, Charts, Photographs, F¢
songs,

CBOs/NGOs.

Training Camps, Group discussion and

special lectures by Community leaders.

SDMs/ DCR.

TRAINING & DRILLS

MODE

AGENCY RESPONSIBLE

Training Programme for Rescue, Relief

Suptd, of Police /District Fire Officer,
Civil Defence, SDMs,NGOs, CBOs.

Training for Common People on Health
Care, Sanitation, & First Aid.

CDMO, DMC, CBOs

Disaster Orientation Training of Police/Fir
Personnel/Medical staffs.

DDMC/DPO.
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COMMUNITY BASED DISASTER PLAN & MOCK DRILLS.

Role & Responsibility of the First & Prompt response to Disaster.
Community

Community Preparedness Programme
Disaster Prepadness initiatives Formation of SDDMC

Action; - SDM

Mapping of Vulnerability zones

Action: DMC & Teams.

Training of PRI Members

Action: - SDM/DPQONGOs

Formation of Disaster Preparedness
Committee in the villages.

Action: - GPDMC, DPO, CBOs/NGOs.
Mock Drill

ActionA Village Disaster Management
Committeeteams, NGOs

SETTING UP OF DISASTER VOLUNTEER FORCE 7 IDENTIFICATION

& TRAINING.
Warning Group, Warn the community of the impending
SD level Task force danger.
G.P. Level Task force Rescue & Evacuation GroAp To be put into task
Village Level Taskforce immediately after abatement of calamity.

Water & Sanitation Group, Ensured safe drinking watel
in the shelter camps, MCS.

Shelter management GroypShall remain overall charge
of managing the evacuees in shelter camps.

First Aid & Medical Group, Shall take cee of the minor
elements in the rescue camp.

Patrolling and Liaison Groudp Shall watch & word
belongings of the inmates in the shelter camps & keep
liaison with Govt. & Non Govt. agencies.

FOLLW UPACTIONS

After preparation of the DDMP, to ensure its application & implementation at right time,
right place by right persons is the real crux of the entire episode. Any original preparatory
measures in any direction need a lot of fellop actions to make the plan irepiental
flawlessly. Certain important fallow up actions are needed to be coded below to remind
us step by step for implementing the plan without any gap in between.

DCR Have an alternative Control Room in readiness in
Collectorate in case the Ist one fails. Try to equip the
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alternative control room with basic requirement.

CHECKLIST

Ensure that checklist in each item is prepared and kept in
hands of the officers/staff / actors who handles that part @
management.

CONTACT
PERSON &
DETAILS

Ensure alphabetic preparation of all Contact Persons with
details of their address, Telephone Number, residential
location & availability.

DIVISION OF

LABOUR

Ensure that concentration of work is avoided.

HEALTH

Adequate attentn to be given for maintenance of good
health of the managers who manage control room and
involved in Disaster Management Process during the time
Disaster and afterwards. Staff should be allowed to conta
/attend their family members immediately if yhare in
similar distress condition at this juncture. They should no
assigned disaster management duty. This should be
meticulously observed and monitored.

VEHICLE

Ensure through hired services of a mechanic that the rep
vehicles are in workingondition to manage relief and
rehabilitation.

POL

After freezing the stock of POL bunkers by 75% on receif
warning on an inhabitable calamity, it should be vigilantly
monitored that the freezed POL is not pumped into Black
market. Also ensured thapline flow of POL to these
bunkers continues in regular interval. An authorized Officq
should issue POL coupons to Petrol Pumps.

PDS

Constant vigilance to be maintained through Supply &
Police personnel to avoid black marketing, hoarding etc g
esserill commodities like chura, Rice,Dal, Kerosene,
Candles, Match Boxes etc

FIANANCE

A substial amount of contingent money should be kept wi
DEO in district & SDMs in Sub Division to meet the
Inhabitable expenditures.

CHECKLISTS: DOG AND DONGr's

Operational Guidelines of what to do in the event of a High Speed Wind.

Do o6 s

Donot s

Regular listening to the Radio/ TV / Public Addressin| Avoid peeping/going outside
System for advance information and advice.

Allow considerable margin for safety.

Be awvare of fallen power

Tape up large windows to prevent from shattering/frg lines, damage bridges

flow of wind.

And structures.

Move to the nearest shelter or vacate the area if this
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ordered by the appropriate Government Agency.

Stay indoors and talshelter in the strongest part of th
house / society.

Open windows on the sheltered side of the house if {
roof begins to lift.

Find shelter if you are caught out in the open.

If you have to evacuate, do not return until you are
advised to do so.

Cans, Tins and other implements should not be kept
loose, as they may become weapons of destruction
during a storm

Try to remain calm and try to calm others around you

Try to remain calm and try to calm others around you

Let free the livestock

Operational Guidelines of what to do in the event of a Cold wave.

Do ds

Donodét s

Listen to the Radio/ TV/ Public Addressing System| Avoid going out

advance information and advice.

Finish the work as fast as possible

Avoid Long Drives.

Drink Sufficient Wder & take Food before leaving fg During unconseiousness, avoi

outside.

drinking cold water

Keep your head covered with warm cloths. Use wa|

clothes, Cap, Gloves, or Glasses

Keep Stock water with you

Wear warm dresses.

Operational Guidelinesof what to do in the event of a Drought.

Do o6 s

Donoét s

Save Water & Stock Water

Stop misuse of water

Arrange for alternate cropping parttern

Contact Nearest Agriculture Office

Operational Guidelines of what to do in the event of an Earthquake

Doods

Donodt s

Listen to the Radio/ Tv/ Public Addressing
System for advance information and advice.

Do not run and do not wander round
the streets.

Teach all members of your family how to tur
off the electricity, water and gas supply.

Keep away from buildingsyalls,
slopes, electricity wires and cables &
stay in the vehicle.

Protect yourself by staying under the lintel o
an inner door, in the corner of a room, undei
table or even under a bed.

Do not rush to the doors or exits neve
use the lifts keep wellveaay from
windows, mirrors, chimneys and
furniture.

Keep away from Old, Tall or ditched building
electricity wires, slopes and walls, which are

liable to collapsed.

Do not rush to the doors or exists, ne
use the lift.
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Stop the vehicle away from buifdy, walls,
slopes, electricity wires and cables.

Avoid places where there are used
electric wires and do not touch any
metal object in contact with them.

Live your badly damaged house.

Collect water contenors, food items and
ordinary and facial medicines.

Do not reenter badly damaged
buildings and do not go near damage
structures.

District Collector, South
during Orientation
of DDMC.
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